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Hampton Roads Regional Jail

Board Meeti ng 03 | LG | 2022

Members & Alternates Attendance
r Robert Geis (C)

o Col. Clayton Bennett (CSO)

o Jimmy Gray (H)

o Cpt. Erica McKeithan (HSO)

o Brian DeProfio (H)

o Marcellus Harris (N)

. Sheriff Gabe Morgan (NSO)

r Alan Archer (N)

r Martin Thomas (N)

o Col. MichaelO'Toole (NSO)

r MichaelGoldsmith (N)Vice Chair
o Lisa Lucas-Burke (P) Chair
o Angel Jones (P)

A quorum was present.

Others in ttendance
Col. Jeff Vergakis; Lt. Col. William Anderson; Cpt.. Kuanasia Murphy, Brianna Rogers, Deanna lsom, Erika

Reuter, Cpt. Mack, Deborah Hand, Kelly Curry, Carla Brown-Anders, Jeff Rosen Esq., Jim Welch

Callto Order
Lisa Lucas-Burke called the meeting of the Hampton Roads Regional Jail Authority to order on the 16th

day of March 2022 at 1:30 pm.

Approval of Minutes
Lisa Lucas-Burke asked for a motion for the Board to approve the minutes from February 16,2022. Alan

Archer moved to approve the minutes and Robert Geis seconded. A roll call vote was taken, and the

minutes were unanimously approved.

Finance Committee Update
o Brian DeProfio - Stated the committee is working on identifying a way forward for the jail. He

stated the Public Financial Management group (PFM) will explore the future of the configuration

of the jail and the Committee and HRRJ staff is meeting with them every other week to keep the

momentum moving forward. He stated Portsmouth is working with HRRJ staff on the per diem

concern and the amount they pay.

Treasurer's Report
o Erika Reuter - Reported the revenues are still trending the same as last month. She reported

the expenditures are decreasing as pass throughs are received.
o Lisa Lucas-Burke motioned for the Board to approve the Treasurer's Report. Sheriff Morgan

moved to approve the report and Robert Geis seconded. A roll call vote was taken, and the

minutes were unanimously approved.
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Review of Operations and Activities
Medical

r patrick perdew - Reported one patient who is receiving infusions three times a week and thosee

three patients are transported outside of the jail for daily methadone. He noted staff is

receiving the weekend dosages on Fridays for the three patients and this reduces transportation

costs. He reported five patients on dialysis, four diagnosed with cancer, two cardiac patients,

and one diagnosed with AIDS. He reported one patient on neutropenic precautions. He

reported 35 patients diagnosed with HIV and the medication cost is 599,404. He stated they

administered 42 COVID vaccinations to inmates and placed 102 staff PPDs. He reported on the

upcoming patient surgeries that there is one heart surgery pending and one knee surgery in

discussion. Regarding the Behavioral Health Statistics, he reported 139 special needs visits, 63

treatment plans and four Temporary Detainment Orders (TDOs).

o Sheriff Morgan - Asked if HRRJ staff has looked into compassionate release for the

Patient needing heart surgerY.

o patrick perdew - Answered no, they have not looked into that for that particular

Patient.

SecuriW

Cpt. Murphy - Reported two pods for quarantine, L7 posts and two hospital watches. She

stated there is a project being conducted in Housing Unit 2 and noted that Housing Unit is

closed. She stated the project was placed on hold due to the contractor needing to hire new

employees and those new employees will begin jail orientation next week. The project will

resume once they complete orientation, then once completed, HRRJ staff will begin transferring

inmates from Housing Unit 3 to Housing Unit 2. She reported six trainees are attending the

academy and will graduate April 5, 2022'

o Lisa Lucas-Burke - Asked if hospital watches meant HRRJ officers are onsite at the

hospital.
o Cpt. Murphy - Answered Yes.

Human rces

a Carla Brown-Anders - Reported that she sources candidates who have the ability and attitu de to

achieve the objectives of the organization. She stated her recruitment processes includes

identifying job vacancies, job requirements, reviewing applications, screening, short listing and

selecting the right candidates. She reported three new hires are currently in new hire

orientation with 10 in the pipeline to attend the next scheduled new hire orientation.

Mai Proiects

Cpt. Mack - Reported the following numbers: 393 transportation runs, 59 intakes, 58 releases,

114 video court hearings and 788 inmates seen by medical. He reported the maintenance

department completed 218 out of Z2:-work orders with three remaining open due to pending

parts and repairs. He stated that the department repaired the control panel for the air

compressor in Housing Unit 3, repaired the raceway in the kitchen, and cleared a blockage in a

pipe located within a Pod.

a

a
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Mental Health Grant
. Brianna Rogers - Reported 76 CORE participants, 10 referrals received for the month and nine

were accepted. She reported Chesapeake Community Service Board (CSB) is coming onsite,

portsmouth cSB is onsite daily, and the other jurisdictions are seeing their inmates virtually. she

reported the department has partnered with National Alliance of Mental lllnesses of Coastal

Virginia (NAMI) to provide further therapeutic resources in the community to include free

virtual peer led and family support groups. She stated they have also partnered with Newport

News Sheriff's office to ensure inmates prior to release can speak with a case manager to

express their needs upon releases. She stated they are working with Shelter-Plus Care for

clothing resources. She stated Hampton Roads Community Health Clinic helps provide

Medicare, Medicaid, medicine assistance and other programs. Tidewater Community College

offers a job skills training program. Ms. Rogers reported on the aftercare statistics:

Hampton/Newport News CSB had a total of four inmates receiving program services that were

released, none appeared to their first behavioral health appointment, and three received

services as a results of Forensic Discharge Planning support' Norfolk, Portsmouth, and

Chesapeake did not have any inmates enrolled in CORE that were discharged.

Superintendent RePort
o Col. Vergakis - He reported that there are only a couple of inmates that have COVID, and they

are expected to recover quickly. He reported Housing Unit 2 is closed. He reported on the out-

of-compliance inmates stating there are 124 state responsible offenders and 41 are out-of-

compliance. He reported the following numbers per jurisdiction: Chesapeake22, Hampton 43,

Newport News 41, Norfolk !7, and Portsmouth 1. He reported three inmates on the high-cost

list are out-of-compliance. He stated 25 inmates have been transferred to Department of

Corrections (DOC). He stated DOC has put a halt on reimbursements for those inmates who are

out-of-compliance but have pending local charges. He stated HRRJ staff has asked for their

policies on this, but those policies did not reference the halt. He reported the current year to

date total reimbursement is 5309,841. He provided updates on current projects and stated the

shower project is still being conducted. He stated they are waiting on ovens for the kitchen

renovations and Western Tidewater Regional Jail will assist with the delivery of meals when the

kitchen is down for 10 days. He stated the hot water coils have been shipped and once arrived

the project will begin within approximately three to seven days. He stated Mosely Architect is

working on the fire alarm project and noted early on 5138,000 was devoted for this project but

an additional S75,O0O has been added to the project. He stated the three storm water ponds

project, which was quoted for 5850,000, is in development. He reported the Medical

Department received NCCHC Accreditation. He stated they have a Sergeant attending lnternal

Affairs Training and the lnternal Affairs Lieutenant graduates from Polygraph Training on March

22, 2022. Lastly, the next crisis lntervention Training class takes place from April 4, 2022,lo

April 8, 2O22, and he encouraged all jurisdictions to send their staff to attend.

Closed Session
Alan Archer read the motion to go into closed session. Robert Geis moved the motion and Sheriff

Morgan seconded. A roll call was taken, and the motion was unanimously approved'
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Certification
Alan Archer read the motion to reconvene in open session. Lisa Lucas-Burke moved the motion and

Angel Jones seconded, and a roll call vote was taken. The motion was unanimously approved.

Additional Comments

r Sheriff Morgan - Shared that he felt a positive difference among HRRJ staff and commended

everyone for their hard work.

Adiournment

The next meeting is scheduled for April 20,2022.

Chair Signature:

Recording Secretary Signature
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HAMPTON ROADS REGIONAL JAIL AUTHORITY
TREASURER'S REPORT

GENERAL OPERATING BUDGET
March 31,2022

REVENUES / SOURCES

Commonwealth Per Diems, net

Reimbursement - Compensation Bd

Member Per Diems

Out-of-Compliance Medical

USDJ OPJ Bulletproof Vest

lnvestment lncome

Telephone Revenues

Gain (loss) on Disposalof Property

lnmates'Keep Fees

Special Revenues

Miscellaneous Revenues

Grant

Cash from Fund Equity

Capital Repair and Replacement

Operating Reserve

TOTAL REVENUES / SOURCES

EXPENDITURES / USES

Personal Services

Employee Benefits

lnmate Medical Services

Purchased Services

Other Charges

Materials and Supplies

Miscellaneous - Special

Grant

CapitalOutlay

Financing Costs

Estimated Member Rebates

Total Expenditures / Uses

ADOPTED
FY 2022
BUDGET

TRSF/
ADJUST
FY 2022
BUDGET

1,175,300

11,013,839

32,845,438

300,000

12,000

200,000

50,000

213,000

15,000

460,700

2,095,723

47,920,300 460,700

12,618,622

5,810,147

9,467,593

2,839,028

2,918,410

544,000

213,000

460,700

2,441,500

4,321,547

6,746,453

ACTUAL
FY THRU
03131122
ACTUAL

645,431

8,624,082

24,707,775

431,899

4,486

252J09
2

62,415

137,833

17,086

104,312

PROJECTED
TOTALS
06130122

860,575

11,013,839

32,943,700

647,848

6,730

378,164

2

83,219

206,750

22,781

460,700

2,095,723

PROJECTED
VARIANCE

06t30t22

(314,725)

98,262

347,848

(5,270)

178,164

33,219

(6,250)

7,781

34,987,430 48,720.031 339,029

7,704,898

3j20,302
7,724,003

2,025,595

1,815,971

377,723

143,104

175,803

638,061

467,788

10,273,198

4,160,403

10,298,671

2,700,793

2,161,202

503,631

190,805

460,700

2,441,500

4,321,547

6,746,453

(2,345,424)

(1,649,744)

831,078

(138,235)

(757,208)

(40,369)

(22,195)

Budget to Actuals Variance

Fund Balance: Estimated Change in Net Position

700 247 902

4,461,129 4,461,127

10,794,183

34.987.430

B

Total Budget Exp. Vs. Revenue 47,920,300 _199,299_ 48,720,031 339,029



+S wellpattil
To hope and healing.

Medical and Behavioral Health
April 2022

Patrick Perdew, Health Services Administrator
Meghan Stringel LPC, C-PD Mental Health Director
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Medical Department rS wetlpatlt
To hope and healing.
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Medical Department rFwellpatH
To hope and heating
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Medical Department iS wellpatH
To hope and heating
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Behaviorul Health rS wellpattil
To hope and heating.
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Health Services Statistical Report

FAGILITY NAME: Hampton Roads Regional Jail 2022

Health Services Statistical Report Avetaae Jan Fob Mal Apr May Jun Jul Aus sep Oct NoY Dsc

AVERAGE DAILY POPULATION 399.8 396 398 405

MEDICAL
INTAKE SCREENING BY WELLPATH 50.3 30 54 67

SICK CALL. NURSES 326.7 451 292 237

SICK CALL. PROVIDER 73.7 76 69 76

SICK CALL - TOTAL ENCOUNTERS 400.3 527 361 313

SICK CALL - TOTAL REFERRALS RECEIVED 248.0 127 293 324

EMERGENCY RESPONSE - ON-SITE 10.3 18 6 7

NURSE CONTACTS . TREATMENTS & MONITOF 5175.0 5r89 5215 5121

DETOX-C|WA & COWS 1.0 1 1 1

HEALTH ASSESSMENTS 38.3 18 35 62

ANNUAL HEALTH ASSESSMENTS COMPLETET 8.7 5 't0 11

X-MYS (NON.TB RELATED) ON-SITE 20.7 15 26 21

LABS 133.0 121 170 r08

MENTAL HEALTH

NEW PSYCHIATRIC PATIENTT VISITS 30.7 49 27 16

FOLLOW UP VISITS 156.3 159 186 't24
PSYCHIATRIC NURSE PPRACTITIONER VISITS 0.0 0 0 0

BEHAVIORAL HEALTH PROVIDERS

BEHAVIORAL HEALTH INITIAL EVALUATION 46.0 35 43 60

FOLLOW-UP CONTACTS 136.3 113 157 139

SPECIAL NEEDS CONTACTS 168.3 192 r39 174

TREATMENT PLANS 72.3 56 63 98

SEGREGATION ROUNDS 138.3 211 106 98

INDIVIDUAL THERAPY CONTACTS 4.7 3 0 11

GROUP SESSIONS 0.0 0 0 0

PATIENTS IN GROUP SESSIONS 0.0 0 0 0

SUB ABUSE GROUP THERAPY 0.0 0 0 0

# PTS IN SUB ABUSE GP THERAPY 0.0 16 28 t6
DISCHARGE PLANNING CONTACTS 32.7 28 26 44

SUICIDE WATCH
# OF SUICIDE THREATS/IDEATIONS 21.7 18 19 28

# OF NON-SUICIDAL SDV 4.0 1 6 5

# OF SUICIDAL SDV(some intent to die) 2.7 1 6 1

# OF serious suicide aftempts(sent offsite) 0.0 0 0 0

# OF DEATH BY SUICIDES 0.0 0 0 0

# OF SUICIDE WATCH EVENTS 28.3 20 31 34

TOTAL # OF DAYS FOR ALL SUICIDE WATCHE! 145.3 't06 140 190

TRANSFERS
# OF PETITIONS FOR EMERGENCY TRANSFER 3.3 3 4 3

# OF PATIENTS CIVILLY COMMITTED 3.O 3 4 2

CRITICAL CLINICAL EVENTS

# OF THERAPEUTIC RESTRAINT EPISODES 0.0 0 0 0

# OF EMERGENCY MEDICATION EPISODES 0.0 0 0 0

# OF PATIENTS ON INVOLUNTARY MEDICATIOI 0.0 0 0 0

BEHAVIORAL HEALTH DATA
# OF PATIENTS ON SPECIAL NEEDS LIST 161.7 153 154 178

# OF SICK CALL MENTAL HEALTH 56.O 58 45 65

# OF BH SICK CALL REQUESTS/REFERRALS 56.7 62 52 56

COMMUNITY SERVICES BOARD

TOTAL REFFERALS 30.0 2A 18 44

HAMPTON/NEWPORT NEWS 19.0 25 9 23

NORFOLK 4.0 2 5 5

PORTSMOUTH 0.7 0 0 2

CHESAPEAKE 6.3 1 4 14

DENTAL

TOtAbYTD

1 199

151

980

1201

744

15525

,l15

26

469

t0

485
168

170

57
12

221

31

3

62
399

92

0

138

505
217

415
14

0

409

0

60

98

65

12

8

0

85

436

0

0

2

L4
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Health Services Statistical Report

FACILITY NAME: Hampton Roads Reg ional Jail2O22

Health Services Statistical Roport AYetaoe Jan Feb Mar APr May Jun Jul Aus sep Oct Nov Dec

DENTAL EXAMS 75.0 91 63 71

DENTAL SICK CALL / SCREENS 41.7 40 29 56

EXTRACTIONS 15.7 14 10 23

REFUSALS 7.3 6 6 10

TEMPORARY FILLINGS 12.0 l0 16 't0

OFF.SITE DENTAL REFERRALS 0.0 0 0 0

OTHER SERVICES NOT LISTED 28.3 26 21 38

ANNUAL EXAMS 9.3 8 7 13

NUMBER OF PATIENTS SEEN 87.0 91 65 105

OFF€ITE SERVICES

EMERGENCY ROOM VISITS 10.3 8 I 15

AMBULANCE TRANSPORTS tO ER 3.3 4 4 2

JAIL TMNSPORTS to ER 7.0 4 4 13

HOSPITAL ADMISSIONS 3.7 2 3 6

HOSPITAL DAYS 24.3 't6 10 47

AVERAGE LENGTH OF STAY 22.5 11 t0 47

ON-SITE SPECIALTY CONSULTATIONS 131.0 56 194 143

OFF-SITE SPECIALTY CONSULTS 72.0 58 67 91

ONE DAY SURGERIES 1.7 1 0 4

OFF€ITE RADIOLOGY 2.7 0 6 2

DEATHS ON-SITE 0.0 0 0 0

DEATH IN CUSTODY 0.0 0 0 0

PHARMACEUTICALS

TOTAL UMs ON MEDS u3.0 315 374 340

PSYCH MEOICATION ORDERS 701.0 611 732 760

TOTAL I/M'S ON PSYCHOTROPIC MEDS 243.3 230 242 258

COST OF PSYCH MEDICATIONS 12974.6 15916 12547 10461

COST OF HIV MEDICATIONS 58801 77000 99404 98613

CHRONIC CARE

CC INCLUDING MH 387.7 366 386 41',!

CC EXCLUDING MH 319.0 302 315 340

ENDOCRINE 65.0 57 65 73

NEUROLOGY 61.7 55 61 69

HIV 30.0 26 35 29

PREGNANTWOMEN 4.3 4 4 5

PSYCH 300.0 284 302 314

HYPERTENSION / CARDIOVASCULAR 138.3 130 135 150

ORTHOPEDIC 25.3 26 24 26

INFECTIOUS DISEASE 55.0 46 59 60

GENERAL 280.3 253 282 306

PULMONARY 84.0 80 83 89

TOTAL OF CHRONIC CARE VISITS 105.7 84 107 126

ASTHMA/COPD 13.0 16 12 11

DIABETICS 14.7 7 22 t5
DIALYSIS 4.7 4 5 5

Htv 12.0 9 10 17

HYPERTENSION/CARDIOVASCU LAR 38.7 33 32 5'l

SEIZURE DISORDER 3.3 4 1 5

THYROID 0.7 0 1 1

OTHER 18.7 11 24 21

INFECTIOUS DISEASE CONTROL

PPDs PLANTED 22.0 16 20 30

PPDs READ 22.0 16 20 30

POSITIVE PPDs 1.O 0 3 0

TB RELATED CHEST X.RAYS 0.7 0 1 1

ACTIVE TB 0.0 0 0 0

HIV TEST 11.0 10 10 13

POSITIVE HIV NEW CASES 0.0 0 0 0

# OF POSITIVE HIV INMATES 31.7 31 35 29

HEPATITIS B 0.0 0 0 0

HEPATITIS C SCREENING 13.3 11 12 17

HEPATITIS C ABNORMAL 1.7 0 3 2

RPR TESTED 11.7 11 9 15

RPR POSITIVE 1.3 3 0 1

YTD

225
125

47

1't63

22

36

0

85

28

261

31

10

21

11

73
68

393
216

5

0

0

029

13

900

415
76

165

841
252

12

19

58
14

48
7

30

66

3

2

0

33

0

95

2103
730

38924
176404

131

957
195
185

0

40

35

4
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Health Services Statistical Report

Roads Regional Jail 2022FACILITY NAME Ham

Health Services Statistical Report Avenge Jan Feb Mar Apr May Jun Jul Aug sep Oct Nov Dac

STD TESTED (chlamydia, gonorrhea, trich) 9.7 10 I t0
STD POSITIVE 1.0 'l 0 2

PEDICULOSIS 0.0 0 0 0

SCABIES 0.0 0 0 0

MRSA CONFIRMED 0.0 0 0 0

CONFIRMED MRSA TREATED 0.0 0 0 0

SUSPECTED MRSA TREATED 0.0 0 0 0

INFLUENZA SCREENING 0.0 0 0 0

INFLUENZA CONFIRMED o.0 0 0 0

IMATE COVID VACCINES COMPLETED 24.0 8 42 22

COVID POSITIVE INMATES 9.3 18 7 3

HRRJ STAFF
PPD IMPLANTED 36.7 0 110 0

ALL STAFF

COVID VACCINES COMPLETED 3.0 8 1 0

Totals YTD

29

110

9

72
28

76



JanuaryI
4

February

4

March

2Ambulance Transports

of VisitT

4

19 47

T4I
Average # of hospitol doys

JailTra 4

10

2

L

3 6I
2General Surgeon

Number

LNephrology
21 tNeurology
23Ophthalmology

15 3 5Orthopedics
4 2 2Cardiology

ENT

Plastic & Reconstructive Surgery
3LPodiatry

Rhuematology
3Urology

Llnfectious Disease

2GI

1Dermatology
tOralSurgery
2Oncology

L3OB/GYN

2 LVascular t
3Cardiovascular
LDermatology
3I
2

Neu

Cardiology

ry

7Dermatologist

ENT

T 2GeneralSurgeon
2 1GI

Hematology
7lnfectious Disease

M axillofacia l/Ora I Surgery
30 46Methadone t7

Neurology

Nephrology
1 LOncology
2 LOphthalmology
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LOral Surgery
2Orthopedic

Plastic & Reconstructive Surgery

Pulmonology
TRheumatology

OB/GYN 3

3Urology

Podiatry

Orthodontist
2 LVascular

Ca rd iothoracic Su rgery

Neurosurgery

Wound Care

Bone Scan

Cardiology
2 1.CT Scan

lnterventional Radiology/PICC Llne

Mammogram
22MRI

PET

Radiation Oncology
LUltrasound
LX-Ray

Echocardiogram
tStress Test

IEMG

GeneralSurgery

GI

LOrthopedic

ENT

oB/GYN

Oral/Maxillary Surgery

Podiatry

Ophthalmology
2Vascular

Oncology

Urology
Dermatology

LCardiology

Cardiothoracic Surgery
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Human Resources Recruiting Report
April 20,2022

Hired 5 = 5 Jail Officers & 0 Civilians

Termed 6 = 3 Jail Officers & 3 Civilians

March 14th Start Date - 3 Jail Officers

March 28th Start Date - 2 Jail Officers

Hired 6 = 3 Jail Officers & 3 Civilians

Termed 4 = 3 Jail Officers & 1 Civilians

April 1 1th Start date - 7 = 4 JailOfficers & 3 Civilians

Job Fairs on-site & off-site

VEC VirtualJob Fair

ECPI Virtual Job Fair

Hampton Roads Convention Center Job Fair

lndeed is the top resources for recruiting
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HAMPTON ROADS REGIONAL JAIL

I N MATE TRANSPORTATION REPORT

March 3t,2022

Transportation to Member Jurisdictions' Facilities

Transportation for drop offs includes - dropping individuals off for courts, individuals bonding, and

individuals being released from custody.

Other Transportation Assignments

Transportation to Virginia Department of Corrections - 36

Transportation to Maryview Hospital - 7

Transportation to Norfolk Sentara Hospital - 6

Transportation to Emergency Room via Ambulance - 2

Transportation to Emergency Room via JailVehicle - 13

Transportation to medicalappointments - 110

Transportation to mental health facilities - 8

TOTAL L82

TOTAL TRANSPORTATION RUNS ABOVE

TOTAL RETURN TRIPS TO THE FACILITY

237

188

Jurisdiction Drop Offs Pick Ups Total Runs

Chesapeake 23 28 LI
Hampton 43 18 L6

Newport News 39 7 16

Norfolk 24 L 9

Portsmouth 5 0 3

TOTAL RUNS L34 54

TOTAL 425
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HRRJ Quarterly C.O.R.E Program Report (QuarterlV tlL'll}tl

o Total number of CORE participants: 89

o Total of referrals for the quarter that were received: 71

o Total of the referrals that were accepted for the quarter: 55

C.O.R.E Quarterlv Uodate

During this quarter CORE focused on community outreach through establishing

partnership and collaboration with Hampton Roads Community Health Clinic with
assistance for applying or re-establishing Medicaid with individuals prior to release.

Moreover, we were able to connect with an establishment that assist in pardons upon

release and working with the judicial court system.

CORE has been able to collaborate with Re-Entry councils amongst each jurisdiction in

order to share in resources with the cities served covered on the grant. ln doing so we

have been able to refer inmates in this quarter to Newport News Re-entry that have

been released to that jurisdiction for further assistance with the goals to do the same

upon release to other jurisdictions to include Norfolk, Hampton, Portsmouth and

Chesapeake. On these Re-entry meetings CORE staff focus on creating stabilization upon

release to include housing, employment resources and securing benefits.

CORE recently attended the Hampton Roads Job Fair and in doing so we were able to

connect with over 10 employers that were willing to hire individuals upon release to
include Wanchese, Richmond Traffic Control, Hampton Roads Connector, Didlake,

Nansemond Lawn & Garden, Old Dominion Jobs Corps, St. Tissue, Purdue, McDonalds

franchises based in Hampton, Wal-Mart distribution Center and CTR Group. All of the

above focus on various trades, customer service and operations.

a

a

a

a CORE has been successful in assisting jail security and staffwith quick turn-around for
placement of SMI individuals upon release by consistently collaborating with the local

community service boards Forensic Discharge planners and establishing a rapport of
commitment, along with reaching out to other resources in the community. Our

Certified Peer Support specialists conducted over 640 hours of evidence based services

to the CORE participates in the jail and our Clinical Therapist and Program Administrator
through the city of Portsmouth assisted in 8 granted TDO's during this quarter.
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ln relation to aftercare for Quarter (Januarv lst-March 31'tl which is a separate Forensic

Discharse Plannins G that also orovides intensive case manasement to CORE narticinants:

Hampton/ Newoort News CSB

7. Total number of inmates receiving program services that were released (from HRRJ) during this
quarter(January lst-March 31't) 14

2. Of the number of inmates released, how many appeared to their first behavioral health

appointment during the month (this includes CSB same day access or any other private MH/SA

organizations): 2

3. Of the persons released, how many individuals received anv services as a result of forensic

discharge planning support: 12

(Of thot totol: 7 secured ond resumed employment, 5 resumed disability benefits, 5 applied for
and secured health insurance.)

Norfolk CSB

1. Total number of inmates receiving program services that were released (from HRRJ) during this
quarter (January lst-March 31't) 1

2. of the number of inmates released, how many appeared to their first behavioral health appointment
during the month (this includes CSB same day access or any other private MH/SA organizations): 1

3. of the persons released, how many individuals received anv services as a result of forensic discharge
planning support: !(1 individuol secured health insurance.)

Portsmouth CSB

Had 0 inmates that were enrolled in CORE that were discharged during this quarter

Chesapeake CSB

Had 0 inmates that were enrolled in CORE that were discharged during this quarter
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C.O. R. E Successes
3'd a

Community Oriented Re-Entry Program
I
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Third Ouarter- GAME PLAN

Three inmates successfutly graduate from our
evidence-based group Seeking Safety
facititated by Ctinicat Therapist Ms. Lee and
Certified Peer Recovery Speciatist Ms. Lane.

Even through the pandemic, the 1O-week
ctass was a success and within the last 2

weeks, the three inmates conducted atl their
homework in the Pod as the Peer and
Therapist went around for additional support.
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Feedback f rom C.O.R.E Successors
TOUCHDOWN!

"l never thought that I could change my ways coming
from where I am from but the tove and support, I received
through this program really hetped me to relate from the
street life to who I reatty am and learn my identity
through coping skitts to make better decisions." - N.
Edwards

"l appreciated every moment. Even though I have a life
on the outside and children, I reatized I am no good to
anybody if I am not actively working on bettering myself. I

never thought I would be in this ptace. I worked a 70,000
paying job annuatty and I let stress and substance get the
better of me. When I say I am never coming back, you
don't ever have to worry about seeing me again. I

appreciate all of you. Thank you so much. -K. Muhammed.
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Seekine Saf etv: "Attaininq sofetv f rom Trauma (includine PTSD) and
Substance abuse bv emphasizine copinq, skf{ls, qroundine techniques and
education." - END AROUND!

l
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Both ladies upon successfully completing the C.O.R. E program have been
released and are residing at home with their fomilies. Due to CORE

30,60,90-day Post-Release follow-up. - WE RUN INTERFERANCE!

"l appreciate having o woman be able to teach me ond be patient with me and allow me to express myself ." -M.

Fernandez testimonial

N
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Thank you -Score!
We are onty as successful as the work that we put in as wetl as what we get out! Thankful for each C.O.R.E Staff member
and proud of the population that we serve here at Hampton Roads Regionat Jait. - B. Rogers Program Manager
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